Shared waters — same standards.
Baltic Sea partnership for future navigation

Kick-off, Stockholm, November 6-7, 2023
Agenda
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November 6

1130-1230:
Social Lunch

# 1230-1430:
- Welcome: Lead partner introduction (1230-1250)
- Presentation related IHO work and SXXX relationship with IMO maritime services (1250-1330)
- Status update (BAMOS, Contract signing/Partner Agreements, next steps) (1330-1430)

v 1430-1450:
' Coffee

. 1450-1630:

- Presentation of BSHC and the project’s relationship to the Target group (1450-1515)
- Presentation by the MA/JS (Interreg Baltic program + related projects) (1515-1545)
- PRIMAR presentation: Distribution of SXXX (1545-1610)

- MaDaMe project presentation (1610-1630)

1800:
Aperitif

1900:
Dinner
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Baltic Sea e-nav




November 7

0900-1045:
- Equality and teambuilding workshop: how do we work together in the BS e-nav team?

1045-1100:
Coffee

1100-1230:
- Presentation by the MA/JS: Administration: Reporting (progress + work hours), budget,
programme manual

1230-1315:
Social Lunch

1315-1515:

- Let’s get started! Detail planning of WP 1. Breakdown of the activities.
Activity leaders (SMA, SAMK,RISE) (1315-1445)

- Outreach: general communication, visibility rules (1445-1500)

- Any other business (1445-1500)
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Practical info

 The meeting will be held at SMA’s Stockholm office at the island of Djurgarden; af Pontins vag 6
https://www.google.com/maps/place/Si%C3%B6fartsverket/@59.3224526,18.1037896,15z/data=!4m6!
3m5!11s0x465f82aa1a0b0cb7:0x32f18c478fb9c76218m?213d59.3224526!4d18.1037896!165%2Fg%2F11c
mOj7r3h?entry=ttu (Google maps link)

* Travel from Arlanda: 20 min express train to the central station “Arlanda express”

* From the Central Station: 200 metres walk to the tram; no. 7, it’s a 20 min ride. Get off at station
”Djurgardsskolan”.

 Accomodation: Hotel Scandic Hasselbacken is located nearby, but the tram is really convenient, so
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basically any hotel between “Karlaplan”, ”"Humlegarden” and the bridge out to Djurgarden is easily
accessible.
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