Agenda BS E-Nav Meeting, Rauma

8. April — Travel to Finland
16.30 Transportation from Helsinki airport (Via Turku)
21:00 / 21:30 Dinner (own expense)

9. April — Suojantie 2
09.00 - 09.10 Welcome to Rauma

09.10 - 09.25: Overview of the "piloting" methodology
09.25 - 10.00 Results of the piloting

10.00 - 10.15 Coffee break

10.15 - 10.45 First impressions discussion.
10.45 - 11.00 Quick intro to the NSP (how to use)
11.00 - 11.30 Try the NSP

11.30 - 13:00 Lunch

13:00 - 15:00 Try the NSP (continued) and observe Full Mission Bridge Simulations (ad hoc
discussions)

15:00 - 16:30 Second impressions discussion.

16:30 - 17:00 Summary of the day.

18:30 / 19:00 Dinner (cost covered by project partner Furuno)

10. April — Merimakasiini (650 m from Scandic Hotel)
9:00 Morning Coffee
Reflections of previous simulator sessions

o What have we learned from the simulations? Anything missing?

Prototype production
o WS- Learnings from A 1.1 and preparations for WP3 and upscaling production
Harmonization Process

1. SAMK/RISE/FURUNO will present feedback and identify potential development areas related to the
harmonization process.
2. Participants will be divided into groups based on product standards to review the feedback and agree on
necessary follow-up actions. If time permits, concrete preparations for implementation may also be made.
o a. Discussion Leads:
1. S-101: Klas Ostergren
2. S-102: Marisofia Nurmi and Teppo Kuusijarvi
3. $-104/S-111: Anni Jokiniemi



12:00 - 13:00 Lunch
13:00 - 14:30 Project ideas, future partnership, project platform
14:30 - Coffee

15:00 — 16:00 Teamwork/Team building — Maritime Museum https://rmm.fi/en/vieraile

18:30 / 19:00 Dinner (cost covered by project partner SAMK)

11 April — Scandic Hotel
8.30 Morning Coffee
8.45-10:00

e Sea Trials, share test data
e  Project Mid-term evaluation
o Are we progressing in the right direction?

o Concerns we see?
o What to continue with and what do we need to adjust?

e Next F2F meeting — Hosted by Maritime Administration of Latvia

10:00 Bus leaving for Helsinki & Turku (4h) drive


https://rmm.fi/en/vieraile

