Agenda Baltic Sea e-Nav Project meeting in Riga, November 12-13, 2025

Venue: Riga Islande Hotel
Address: Kipsalas 2, Riga, Latvia

Program Riga, November 12-13, 2025

Session Agenda

Welcome and general information
9:00-10:30

Status updates from activity leaders
10:30-11:00 | COFFEE

Pilot results
o Feedback from test scenarios
11:00-13:00 o Instruction on NSP look & feel rotation

Furuno updates on technical developments
13:00-14:00 LUNCH

S-1xx production development/readiness

14:00-15:00 e Presentation of outcome of NSP workshop
e Discussion in plenum: Interoperability

15:00-15:30 | COFFEE
S-1xx production development/readiness
Break out rooms: Pilot results
= S-101
15:30-17:00 = S-102
= S-104/S-111
Joint summary

Session Agenda

Project management has the word

e Project spending & reporting
e How can we benefit from GitHub?
9:00-10:30 e Communication update
S-1xx production development/readiness
Break out rooms: Where do we stand?

=  S-101

= S-102

= S$-104/s-111
10:30-11:00 | COFFEE

S-1xx production development/readiness
Break out rooms: Where do we want to be?

=  S-101/S-102/S-104/S-111
S-1xx production development/readiness
Break out room opportunity

11:00-13:00

13:00-14:00 | LUNCH

Presentations of new S-100 project ideas

Planning for S-100 Phase 2 Product Implementation
Project platform

Interreg Oresund/Kattegat/Skagerak planned S-100 project
Joint discussion

14:00-15:00

15:00-15:30 | COFFEE

Summary and evaluation
15:30-16:00

Place and date of next meeting. Closing the meeting




