Draft Agenda, v1
Baltic Sea e-NAV Project meeting in Riga, November 12-13, 2025

Final version of the Agenda will be provided by the lead Partner as the meeting date approaches. Project lead
would like to ask everyone involved in Baltic Sea e-NAV project to inform carina.stal@sjofartsverket.se of any
topics that should be also included in the Meeting Agenda.

Venue: Riga Islande Hotel
Address: Kipsalas 2, Riga, Latvia

Wednesday November 121" 9.00-17.00
1. Welcome and general information
2. Status updates from activity leaders
3. Furuno updates on technical developments
4, Pilot results
o Feedback from test scenarios
5. S-1xx production development/readiness
5.1. | General information
5.2. | Break out rooms
= S-101
= S-102
=  S-104/s8-111
5.3. | Joint summary
Thursday November 13" 9.00-17.00
6. Harmonization
6.1. | Overall harmonization efforts: including the timetable and process for adopting the guidelines at
the BSHC Conference
6.2. | Current status of the S-102 harmonization
6.3. | Current status of the S-104/S-111 harmonization guideline
6.4. | Harmonization break out room
= S-101/S-102
=  S-104/s8-111
7. Communication update
8. Summary and evaluation
9. Place and date of next meeting. Closing the meeting
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