Baltic Sea e-Nav Project meeting in Gothenburg
April 14-15, 2026

Venue: Chalmers Nautical Schools’ premises at Lindholmen, Gothenburg
Address: Horselgangen 4, Géteborg, House SAGA, lecture hall Alfa (see map below)

Program Gothenburg, April 14-15, 2026

Day 1 Agenda, April 14
Welcome and general information, Joakim Lundman, RISE/Carina Stal, SMA
Status updates from activity leaders
9:00-10:00 e Harmonization process, Rainer Mustaniemi, Traficom
e  Product refinements post pilot round 2 in S-101, S-102, S-104/111, All HO’s
e Progress in production readiness towards O 3.1 Baltic Sea e-Nav base package, All HO’s
10:00-10:30 Furuno updates on technical developments, Timo Kostiainen, Furuno
10:30-11:00 COFFEE
Finalizing the production developments (incl. proper packaging according to the S-100 standard),
11:00-11:45 | Mikus Ranka, PRIMAR
11:45-13:00 LUNCH
Pilot results, RISE/SAMK
e Feedback from test scenarios
] ) e Discussion: How can we make the most of our pilot results and ensure they add value to
13:00-15:00 the S-100 implementation; in our project; worldwide?
o How have we leveraged results from previous pilots?
o  How will we leverage results from our 3™ and final pilot round?
15:00-15:30 COFFEE
15:30-16:00 S-98 and the new Annex A: Data Constraints, Elizabeth Helen Hahessy, GST
Tour of Chalmers’ training facilities & NSP look and feel, Daniel Ernstsson, Chalmers/Joakim
16:00-17:00 Lundman, RISE
17:00—19:00 | Pit stop at the Gothenburg City Museum: 12,000 years of dramatic history

19:00 -

Dinner hosted by RISE at Olrepubliken, Kronhusgatan 2B, 411 13 Géteborg




Day 2 Agenda, April 15

Project management has the word, Carina Stél, SMA/ Mona Elo, SAMK
e Project spending & reporting

9:00-09:30 o ) ) ) )

e Remaining funds and re-allocation of budget in project period 6

e Communication; How do we ensure maximum impact of our project results?

09:30-10:00 IC-ENC S-100 agenda, Laura Tyzack, IC-ENC

10:00-10:15 Metocean institutes workshop results and next steps, Anni Jokiniemi, FMI

10:15-10:30 COFFEE

Collaboration on S-100 development forward, joint discussion/presentations SMA
¢ How do we continue collaborating on S-100 development and implementation in
10:30-11:45 years to come? Beyond IHO working groups?
e What initiatives are underway/will foster further close collaboration in the Baltic
region? ...and beyond our region?

11:45-13:00 LUNCH

Workshop Final push: What remains to be done for all of us to be pleased with our efforts and
results in this project? SMA
e  How would you rate your organisation’s S-100 implementation this far compared to initial
ambitions at project start? ...compared to needed development to implement IHO’s S-100
framework?

13:00-14:45 e What are your current plans to close remaining gaps (needed development vs. actual)
before project end? Do you have any ambitions to reach further, beyond current results?

e How would you rate your probability of success in implementing the IHO S-100 framework
within IHO’s timeframes?

e What are your next steps after BS e-Nav?

Next meeting in Rostock, lji Kim, BSH
14:45-15:00 ] ) ) . ]
Closing the meeting, Carina Stal, SMA/Joakim Lundman, RISE

15:00-15:30 COFFEE
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Booking ]
Chalmers central room booking

Directions
Alfa is located on Campus Lindholmen.

Go to building Saga. Entrance from
Horselgangen 4. Entrance Floor. Room
141 . Fully wheelchair accessible.
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