Preliminary agenda
Baltic Sea e-Nav Project

Partner meeting & Final Conference in Rostock, Sep 29-Oct 1, 2026

Venue: Deneb Saal, BSH
Address: Neptunalle 5, Rostock Germany

Preliminary program Partner Meeting

Day 1 Preliminary agenda Partner Meeting Day 1, Sep 29

Welcome and general information, BSH

look Balti -N K
8:30-10:00 Status and outlook Baltic Sea e-Nav base package

e Presentations + questions: Implementation status now, until project end and
beyond - by country across S-1xx products

10:00-10:30 | COFFEE

Status and outlook Baltic Sea e-Nav base package, cont.

10:30-12:00 e Presentations + questions: Implementation status now, until project end and
beyond - by country across S-1xx products

12:00-13:00 | LUNCH (BSH Canteen)
13:00-14:00 | Status reports on S-100 distribution arrangements + Q&A / demo (RENCs)

14:00-14:30 | COFFEE

Communication

14:30-15:30 e Outreach status and next steps

e Toolbox for outreach for market dissemination

Information on Project closure
15:30-16:30 o Responsibilities after project finalisation
e Requirements for the final report

Ice breaker at “Zum alten Fritz”, Warnowufer 65, 18057 Rostock (at own costs; dress code

18:30
casual)
Day 2 Preliminary agenda Partner Meeting Day 2, Sep 30
Final progress report
8:30-10:00 Prog P

e Follow up on Output and Result Indicators
(RCO 116, RCO 84, RCO 87, RCR 114, PSR 1)

10:00-10:30 | COFFEE

10:30-11:30 Discussion on lessons learnt
11:30-12:00 | Wrap-up
12:00-13:00 LUNCH

13:00-16:00 Sea trial onboard Deneb

16:00-16:15 COFFEE
16:15-17:00 | Closing

) Dinner at “Otto's Restaurantschiff’, Stadthafen 70, 18057, Rostock (hosted by BSH; all
18:30 project part-ners, advisory board members and the Interreg Secretariat are invited; dress
code business casual)




Preliminary program Final Conference

Day 2 Preliminary agenda, Final conference, Oct 1
8:30-9:00 Welcome Final conference
Kick starting S-100 in the Baltic Sea
9:00-10:00
e Demo + Pilot results
10:00-10:30 | COFFEE
e Communication strategy and outcome
e Delivering the base package - Challenges and success stories from a data
producer perspective
o  Country-specific reporting on the S-101, S-102, S-104 and S-111
10:30-12:00 production status and product coverage (DE, DK, EE, FI, LV and SE)
e Cross Border Collaboration Success & int. influence through IHO -- >
Harmonization
e Framework of the future S-100 products/Distribution
o  Status reports on S-100 distribution arrangements
12:00-12:30 | Closing




